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Tokens How to play?

1.Divide the group into 2-6 teams. (You can also play individually).
2.  Each team chooses one token and places it at the START of the board.
3.Roll the dice ⟶ Click the dice and pause it to get your number. Move your token

forward the corresponding number of spaces. TIP: You can also use dice app.
4.Scenario Spaces ⟶ If your team lands on a scenario space, click on text and open

the corresponding Scenario Card.
Read the challenge situation aloud.
The team has 1–2 minutes to discuss what they would do as facilitators.
Check the solution on the next slide. Come back to the board with blue arrow.

5. If the team struggles to propose a reasonable strategy, they move back 2 spaces.
6.Quick Task Spaces ⟶ Some spaces invite the team to answer a short facilitation

question (for example: “Name one technique that helps quieter participants
speak.”). Correct answer → move 2 spaces 

7.Learning Break ⟶  Everyone needs rest. Just wait for the next turn.
8.Erasmus+ Mobility ⟶ You travel to an international training for youth workers.

Networking and learning take time — skip one turn.
9.The team that reaches the finish line first wins the game!

To start playing get your own editable version of this presentation:
1. Go to the upper left corner > Click File > Make a copy 
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1
 The Dominating Voice

Context
You are facilitating a workshop with 12 young participants about teamwork.

Challenge
One participant keeps answering every question first and speaks for a long time.
Other participants become quieter and some stop trying to contribute.

Discuss
1.What could you do in this moment as a facilitator?
2.How do you make space for quieter participants?

(Brainstorm the options before moving to the solution)



Best Move
• Say: “Thanks for the contributions, let’s hear from someone who hasn’t spoken
yet.”
• Introduce speaking tokens: each participant gets 1-2 tokens and must spend one
to speak.
• Switch to Think–Pair–Share so everyone discusses in pairs/small groups before
sharing with the whole group.
• Say: “I’m going to stop you there so we can make space for a few other voices.”
• Try to summarise and move on: “So your main idea is that teamwork needs clear
roles, did I capture that? Great. Let’s hear what others think.”

Why it Works
These strategies balance participation. They introduce clear discussion structures
and protect psychological safety in the group. 

Learn More ⟶ CLICK 

1
 The Dominating Voice

https://organizationalperformancegroup.com/taming-the-dominator-how-to-create-harmony-in-team-dynamics/


Name & explain one
energiser you could use

after lunch.

Quick Task
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The "Expert" Participant

Context
You are facilitating a session on a topic where one participant has a lot of prior
knowledge and experience.

Challenge
They frequently interrupt, correct others, and give long explanations, leaving less
space for the rest of the group.

Discuss
How do you acknowledge their expertise without letting them dominate?
Do you set boundaries or involve them differently?

(Brainstorm the options before moving to the solution)
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Best Move
Acknowleadge the expertise and energy they are putting into the project. A the
same time help them recognise the problem and show the negative outcomes
of the behaviour.
 You can say: "Your experience is really valuable here — I'd love to hear from a
few others first, then circle back to you."
Focus on what you can do immediately - the reaction time is the key not to
frustrate the whole group. Besides the talk we can also give them additional
task that requires more knowleadge to occupy their time and energy.

Why it Works
Experts dominate when they feel their knowledge isn't being used. Giving them a
role satisfies that need without surrendering the floor. 

Learn More ⟶ CLICK

The "Expert" Participant

https://onlinepmcourses.com/difficult-team-members-a-guide-to-managing-the-top-10-types/#h-a-know-it-all


Too Many Ideas, No Focus

Context
The group is brainstorming ideas for a project and everyone is actively contributing.

Challenge
There are many ideas, but the group struggles to decide what to focus on and the
discussion becomes chaotic.

Discuss
1.Do you let the group continue exploring or introduce structure?

2.How can you help them move from ideas to decisions?

(Brainstorm the options before moving to the solution)
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Too Many Ideas, No Focus

3

Best Move
Name the moment and pause the flow. Acknowledge the energy: "We have a
rich set of ideas — let's take a moment to see what we actually have.".
Use dot voting or a quick filter. Give each person 3 votes — place them on the
ideas that matter most. Or apply a simple lens: "Which of these fits our time
and resources?" Criteria narrow options without the facilitator deciding.
 Explicitly close the brainstorm: "We're done generating — now let's decide."
Mixing the two modes is what creates chaos.

Why it Works
Introducing structure too early kills creativity; too late and the group loses trust
in the process. Read the energy — intervene when excitement tips into
frustration.

Learn More ⟶CLICK

https://www.mural.co/blog/affinity-diagram


Name A method that helps
bring the silence in the

room.

Quick Task



Off-topic Discussion

Context
The group is engaged in a lively discussion during our workshop.

Challenge
The conversation drifts away from the topic, and participants are no longer focused
on the learning objective.

Discuss
 Do you follow the group’s energy or bring them back on track?
 How do you redirect whithout shutting down engagement?

(Brainstorm the options before moving to the solution)
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Best Move
Shutting down the conversation can take a toll on the team. So the facilitator can
use a few methods to direct the discussion back to the goal.
One of the methods that the facilitator can use is the “bridge” technique.
 
This specific technique is built on finding a common thread between the discussion
and the workshop goal.

The facilitator needs to validate the speaker and his enthusiasm.
Find a keyword or theme that links their discussion to the session’s goal.
Physically or verbally move the group to the next task.

Why it Works
The “bridge” technique works because it maintains psychological safety by
validating participant’s input, instead of dismissing it.

Learn More ⟶ CLICK

4
Off-topic Discussion

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjz_IvK_syTAxWVSFUIHZ98HV0QFnoECBgQAQ&url=https%3A%2F%2Fwww.olivemecounseling.com%2Fblog%2Fbridge&usg=AOvVaw0R-iWsLn26KWyh6GLBK0H8&opi=89978449


Suggest one question to
start a group debriefing*.

*Debriefing is the guided reflection after an activity

Quick Task



The Overly Quiet Group

Context
You are facilitating a discussion, but participants respond only briefly and don`t
build on each other`s ideas. 

Challenge
The conversation feels flat, and the group is not engaging deeply with the topic.

Discuss
 Do you push for more participation or change your method?
 What could help the group open up?

(Brainstorm the options before moving to the solution)
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The Overly Quiet Group

Best Move
1.Diagnose before you push. Silence has many causes — confusion, low

psychological safety, a question that's too abstract. Pushing harder into the
same method will only deepen the freeze.

2. Implement: think-pair-share. Ask participants to write or reflect individually for
2 minutes, then discuss in pairs before the full group. 

3.Model yourself. Share a brief, honest example.
4.Add movement: Yes/No/IDK in different corners, Would you rather line in the

room, support yourself with Dixit or emotion cards.
5.Use an energiser before the session.

Why it Works
Escalating pressure makes it worse. Reducing the social risk (pairs, writing, personal
framing) removes the barrier without spotlighting anyone.

Learn More ⟶ CLICK
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https://pioneers.io/top-10-workshop-games-and-ice-breakers-2022/


I DON’T CARE PARTICIPANT

Context
You introduce an activity, but one participant reacts negatively. 

Challenge
They say: “This is boring / useless”. Other participants notice and the group’s
energy drops. 

Discuss
1.How do you respond to this comment? 

2.  Do you defend the activity or explore their resistance?

(Brainstorm the options before moving to the solution)

6



Best Move
Get curious, not defensive. If the comment carries weight, briefly explore it:
"What would make this feel more useful to you?" This reframes resistance as
input and often reveals a genuine need you can address.
Follow up one-on-one if needed. If the resistance seems deeper — frustration,
disengagement, a bad day — address it privately during a break, not in front of
the group. Public confrontation rarely ends well for anyone.
Move the group forward. After a short acknowledgement, redirect energy to
the activity itself: "Let's give it a few minutes and check in after." 

Why it Works
Exploring the resistance too long gives it more airtime than it deserves and pulls the
whole group into one person's frame. Acknowledge, move on, address 1:1.

Learn More ⟶CLICK

6
I DON’T CARE PARTICIPANT

https://serve.uncg.edu/wp-content/uploads/2025/06/Encouraging-Participation_FINAL_6.17.25.pdf


Context
Participants are working together on a group task with a shared deadline

Challenge
One participant keeps delaying their part of the work, and others are becoming
frustrated because their progress depends on it.

Discuss
How do you address the situation without blaming the person?
How can you support accountability in the group?

(Brainstorm the options before moving to the solution)

7
The Procrastinator



Best Move
Have a private conversation first: "I've noticed your part is taking longer — is
something getting in the way?" Delays often have reasons. 
Raise it with the whole group: "Let's check in on where we are as a team —
what does each part need to move forward?" 
If the group is frustrated, acknowledge the situation: "In shared work, one delay
affects everyone — let's figure out together how to unblock this." Shared
ownership replaces individual blame.

Why it Works
Calling someone out publicly for a delay rarely produces the result you want — it
creates defensiveness and damages the group dynamic. Peer accountability
(shared commitments, visible progress, small steps) works better.

Learn More ⟶ CLICK

7
The Procrastinator

https://empatyzer.com/en/knowledge/interpersonal-skills-training/procrastination-causes-methods/


One thing that helps
participants feel safe is…

Quick Task



Name one tool for
collecting

feedback/evaluation from
participants. think of non-

formal ways.

Quick Task



Instructions Confusion

Context
You explain a group activity and ask participants to start working in small groups.

Challenge
Several participants look confused, keep asking questions, and different groups
seem to be doing different things.

Discuss
1.What would you do in this moment?

(Brainstorm the options before moving to the solution)

8



Best Move
• Say: “Let me pause us for a second — I’ll explain it once more in a simpler way.”
 • Re-explain the task using the 3-step rule: What to do → With whom → How much
time you have.
 • Ask one participant to repeat the instructions in their own words to check
understanding.
 • If confusion continues, demonstrate the first step with one example before
restarting the activity.

Why it Works
When people are confused, they often stop listening and start copying others or
guessing. Clear, short instructions plus a quick demonstration reduce anxiety,
create shared understanding, and help the group start with more confidence.

Learn More ⟶ CLICK

8
Instructions Confusion

https://www.cambridge.org/elt/blog/2024/01/25/instruction-clarity-101-practical-tips-for-teachers/


Before you leave, take a moment to discuss:
What was the most useful idea or method you discovered during the game?

Which facilitation challenge felt the most familiar to you?
What is one technique you will try in your next workshop?

Good Job!
You’ve reached the end of the What Would You Do Game!
By discussing real workshop situations, you practiced communication, group management, and facilitation
strategies that youth workers use every day.
Remember: good facilitation is not about having all the answers — it’s about creating the right space for others
to participate, learn, and grow.

Reflection

This game was created as part of an Erasmus+ Training Course Future-Ready with Power Skills.
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the

Erasmus+ National Agency. Neither the European Union nor the granting authority can be held responsible for them.

Young Wave FB

Young Wave IG

https://www.facebook.com/YoungWaveNGO
https://www.instagram.com/youngwave.ngo/
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	Context You are facilitating a workshop with 12 young participants about teamwork.
	Challenge One participant keeps answering every question first and speaks for a long time. Other participants become quieter and some stop trying to contribute.
	Discuss 1.What could you do in this moment as a facilitator? 2.How do you make space for quieter participants?
	(Brainstorm the options before moving to the solution)
	Best Move • Say: “Thanks for the contributions, let’s hear from someone who hasn’t spoken yet.” • Introduce speaking tokens: each participant gets 1-2 tokens and must spend one to speak. • Switch to Think–Pair–Share so everyone discusses in pairs/small groups before sharing with the whole group. • Say: “I’m going to stop you there so we can make space for a few other voices.” • Try to summarise and move on: “So your main idea is that teamwork needs clear roles, did I capture that? Great. Let’s hear what others think.”
	Why it Works These strategies balance participation. They introduce clear discussion structures and protect psychological safety in the group.
	Learn More ⟶ CLICK
	Name & explain one energiser you could use after lunch.
	Context You are facilitating a session on a topic where one participant has a lot of prior knowledge and experience.
	Challenge They frequently interrupt, correct others, and give long explanations, leaving less space for the rest of the group.
	Discuss How do you acknowledge their expertise without letting them dominate? Do you set boundaries or involve them differently?
	(Brainstorm the options before moving to the solution)
	Best Move
	Acknowleadge the expertise and energy they are putting into the project. A the same time help them recognise the problem and show the negative outcomes of the behaviour.
	You can say: "Your experience is really valuable here — I'd love to hear from a few others first, then circle back to you."
	Focus on what you can do immediately - the reaction time is the key not to frustrate the whole group. Besides the talk we can also give them additional task that requires more knowleadge to occupy their time and energy.
	Why it Works Experts dominate when they feel their knowledge isn't being used. Giving them a  role satisfies that need without surrendering the floor.

	Learn More ⟶ CLICK
	Context The group is brainstorming ideas for a project and everyone is actively contributing.
	Challenge There are many ideas, but the group struggles to decide what to focus on and the discussion becomes chaotic.

	Discuss
	Do you let the group continue exploring or introduce structure?
	How can you help them move from ideas to decisions?
	(Brainstorm the options before moving to the solution)

	Best Move
	Name the moment and pause the flow. Acknowledge the energy: "We have a rich set of ideas — let's take a moment to see what we actually have.".
	Use dot voting or a quick filter. Give each person 3 votes — place them on the ideas that matter most. Or apply a simple lens: "Which of these fits our time and resources?" Criteria narrow options without the facilitator deciding.
	Explicitly close the brainstorm: "We're done generating — now let's decide." Mixing the two modes is what creates chaos.

	Why it Works
	Introducing structure too early kills creativity; too late and the group loses trust in the process. Read the energy — intervene when excitement tips into frustration.

	Learn More ⟶CLICK
	Name A method that helps bring the silence in the room.
	Context The group is engaged in a lively discussion during our workshop.
	Challenge The conversation drifts away from the topic, and participants are no longer focused on the learning objective.
	Discuss  Do you follow the group’s energy or bring them back on track?  How do you redirect whithout shutting down engagement?
	(Brainstorm the options before moving to the solution)
	Best Move Shutting down the conversation can take a toll on the team. So the facilitator can use a few methods to direct the discussion back to the goal. One of the methods that the facilitator can use is the “bridge” technique.
	This specific technique is built on finding a common thread between the discussion and the workshop goal.
	The facilitator needs to validate the speaker and his enthusiasm.
	Find a keyword or theme that links their discussion to the session’s goal.
	Physically or verbally move the group to the next task.
	Why it Works The “bridge” technique works because it maintains psychological safety by validating participant’s input, instead of dismissing it.

	Learn More ⟶ CLICK
	Suggest one question to start a group debriefing*.
	*Debriefing is the guided reflection after an activity
	Context You are facilitating a discussion, but participants respond only briefly and don`t build on each other`s ideas.
	Challenge The conversation feels flat, and the group is not engaging deeply with the topic.

	Discuss
	Do you push for more participation or change your method?
	What could help the group open up?
	(Brainstorm the options before moving to the solution)

	Best Move
	Diagnose before you push. Silence has many causes — confusion, low psychological safety, a question that's too abstract. Pushing harder into the same method will only deepen the freeze.
	Implement: think-pair-share. Ask participants to write or reflect individually for 2 minutes, then discuss in pairs before the full group.
	Model yourself. Share a brief, honest example.
	Add movement: Yes/No/IDK in different corners, Would you rather line in the room, support yourself with Dixit or emotion cards.
	Use an energiser before the session.
	Why it Works Escalating pressure makes it worse. Reducing the social risk (pairs, writing, personal framing) removes the barrier without spotlighting anyone.

	Learn More ⟶ CLICK
	Context You introduce an activity, but one participant reacts negatively.
	Challenge They say: “This is boring / useless”. Other participants notice and the group’s energy drops.

	Discuss
	How do you respond to this comment?
	Do you defend the activity or explore their resistance?
	(Brainstorm the options before moving to the solution)

	Best Move
	Get curious, not defensive. If the comment carries weight, briefly explore it: "What would make this feel more useful to you?" This reframes resistance as input and often reveals a genuine need you can address.
	Follow up one-on-one if needed. If the resistance seems deeper — frustration, disengagement, a bad day — address it privately during a break, not in front of the group. Public confrontation rarely ends well for anyone.
	Move the group forward. After a short acknowledgement, redirect energy to the activity itself: "Let's give it a few minutes and check in after."
	Why it Works Exploring the resistance too long gives it more airtime than it deserves and pulls the whole group into one person's frame. Acknowledge, move on, address 1:1.

	Learn More ⟶CLICK
	Context Participants are working together on a group task with a shared deadline
	Challenge One participant keeps delaying their part of the work, and others are becoming frustrated because their progress depends on it.

	Discuss
	How do you address the situation without blaming the person?
	How can you support accountability in the group?
	(Brainstorm the options before moving to the solution)

	Best Move
	Have a private conversation first: "I've noticed your part is taking longer — is something getting in the way?" Delays often have reasons.
	Raise it with the whole group: "Let's check in on where we are as a team — what does each part need to move forward?"
	If the group is frustrated, acknowledge the situation: "In shared work, one delay affects everyone — let's figure out together how to unblock this." Shared ownership replaces individual blame.
	Why it Works Calling someone out publicly for a delay rarely produces the result you want — it creates defensiveness and damages the group dynamic. Peer accountability (shared commitments, visible progress, small steps) works better.

	Learn More ⟶ CLICK
	One thing that helps participants feel safe is…
	Name one tool for collecting feedback/evaluation from participants. think of non-formal ways.
	Context You explain a group activity and ask participants to start working in small groups.
	Challenge Several participants look confused, keep asking questions, and different groups seem to be doing different things.

	Discuss
	What would you do in this moment?
	(Brainstorm the options before moving to the solution)
	Best Move • Say: “Let me pause us for a second — I’ll explain it once more in a simpler way.”  • Re-explain the task using the 3-step rule: What to do → With whom → How much time you have.  • Ask one participant to repeat the instructions in their own words to check understanding.  • If confusion continues, demonstrate the first step with one example before restarting the activity.
	Why it Works When people are confused, they often stop listening and start copying others or guessing. Clear, short instructions plus a quick demonstration reduce anxiety, create shared understanding, and help the group start with more confidence.

	Learn More ⟶ CLICK
	Good Job!
	Young Wave IG
	Young Wave FB
	You’ve reached the end of the What Would You Do Game! By discussing real workshop situations, you practiced communication, group management, and facilitation strategies that youth workers use every day. Remember: good facilitation is not about having all the answers — it’s about creating the right space for others to participate, learn, and grow.
	Reflection

	Before you leave, take a moment to discuss: What was the most useful idea or method you discovered during the game? Which facilitation challenge felt the most familiar to you? What is one technique you will try in your next workshop?



